
Drive Revenue Growth and Business Performance Improvement

Begin Your Business Growth Journey Today
Contact Doug Wendt, Senior Partner at 718.841.7169  or via email to doug@wendpartners.com.

business gr owth solutions

Through our partnership with Synergy Resources, Wendt Partners can now offer comprehensive business growth consulting and business performance 
consulting under one umbrella. This model is ideally suited to companies who would benefit from a strategic business planning process that addresses 
both growth strategy and operations strategy, together:

Phase one focuses on development of an overall strategic business plan. Phase two allows companies to delve deeper with either a growth
strategy plan or an operations strategy plan, or both. After phase two, clients zero in on selected improvement programs and, where relevant,
systems optimization. 

strategic business plan
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operations strategy
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improvement programs
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systems optimization

ERP QMS CRM


